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Town of Waldoboro 

Economic Development Committee  

Tuesday, March 15, 2022 

 

1. Call to Order 

Attending members at 7:00 pm starting time: Jan Visser (Chair), Jen Merritt (no visual (Vice-Chair)), John Martins (Remote), 

George Seaver, Reuben Mahar (no visual, and Max Johnstone (minutes). 

 

2. Minutes 

John-Reuben motioned to approve February 1 minutes. Approved 5-0. 

 

3. Chair’s Report (Jan Visser) 

Waldoboro Food Pantry succeeded in the Van fundraiser and submitted the bid for a van. This was made possible through 

donations from local businesses and donors. 

 

4. Town Updates (Max Johnstone) 

Max gave an update on the Friendship Street School proposal. Max informed the Committee that the proposal by Ron 

Phillips went before the Planning Board on March 3rd for a pre-application, which garnered a ton of attention in the 

community. Max made a Facebook post on the Town of Waldoboro page that addresses many questions that were 

received. John said he read the article and was shocked about the $1 price for the sale; Max said that is a common question 

and said that building is not being sold for $1. George thinks market-rate projects are needed in the area. 

Max mentioned that Waldoboro is receiving $1 million from the federal budget to create the community center and 

medical arts building; however, there are still details he is not aware about. John noted that LincolnHealth/ MaineHealth 

has to go through their budget process, which take a considerable amount of time to do. John hopes the federal timeline 

is not expedient to have this completed; Max said that the original timeline was for communities to get funding in late 

2021, which raises the question if all funding must be done by the federal Fiscal Year (October 2022) or if there will be an 

extension. Jan asked if the Route 1 project could be incorporated; Max said it would cost $1 million to have the water 

extended to the pump station, which is still far away from the Route 1 property. 

Max also noted that Scott Simpson resigned from the Town Planning Board and any other committees. 

 

5. COVID-19 (John Martins) 

Slight uptick in positive cases recently; however, a dramatic drop in the overall measurements. There are still some 

capacity issues. John does not believe there will be a true endpoint but it is highly unlikely we will be back at early pandemic 

levels of concern. There were 283 positive cases in December but only 36 positive cases in the last week. John still 

encouraged residents to get the booster shot if they had not done so. 

 

6. Communication & Technologies Committee (Reuben Mahar) 

Reuben asked the Select Board to merge the Communications and Technologies Committee to the Economic Development 

Committee due to lack of quorums. Select Board approved the motion. Reuben and Max are working on unserved pockets 

but are also looking at a town-wide method to address the issue of unserved areas. Max mentioned that a survey is in the 

works that the EDC will be asked to review. 

 

7. Committee Comments 

American Unagi’s building is done and starting to get baby eels but are not likely to start by elver season. 

 

8. ADJOURN 

Next Meeting is scheduled for March 1, 2022 

Note: This meeting was rescheduled to March 15, 2022 


